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AGENDA
• The 3 Rs of Membership

• President's Report

• Parliamentary 
Procedures

• GCG’s New Website & 
Communications Policies

• NGC and GCG Grants

• Educational 
Opportunities



Membership in 
The Garden 
Club of Georgia

Let’s Watch A Short 

Video Introduction






“The Garden Club of 
Georgia, Inc.” is “GCG.”
MEMBERSHIP is KEY to  

GCG!
Follow the 3 Rs of 

Membership:
RECRUIT! RETAIN!   

REVITALIZE!



Do YOU know…?

• GCG’s mission?
• Who we belong to? 
• Where’s our HQ? 
• What kind of projects and 

programs we support? 
• How we communicate?
• GCG’s new website?
• The 3 Rs of Membership?



Recruit
• Invite! Invite! Invite!

• Guests = New Members

• (New Member Orientation 
& Garden Club “Buddy”)

• Subscribing Members

• Use Membership Business Cards



Retain
• Provide interesting, varied & entertaining 

programs

• Make Garden Club FUN – Allow socialization 
time

• Printed agendas keep business short & to the 
point. Always start and end the 
meeting on time!

• Inform members of educational opportunities

• Contact absentees & encourage their 
attendance

• Make EVERYONE feel welcomed & included in 
all activities



Revitalize
• Encourage district/state event 

attendance

• Occasionally change meeting location & 
time

• Carpool to field trips, plant 
sales, district/state events

• Celebrate long-time members

• Mentor members 
for leadership positions

• Rotate club officers and chairmen



Follow the 3 Rs of Membership
RECRUIT! RETAIN! REVITALIZE!

       Because . . .

MEMBERSHIP IS KEY
TO 

GCG!






Click for President's Report 2023

https://gardenclubofgeorgia.org/wp-content/uploads/2023/07/Presidents-Report-2023-2.pdf




A Club President needs:
• A 3-Ring Binder

• Procedure Book
• Agenda
• Minutes
• Other items of choice
• Calendar- Dates of Club, Council, District, 

State, Regional, National Meetings, 
Conventions, Workshops, etc.

• Correspondence from State/District 
Chairmen

• Basket or Box
• Procedure Book
• Gavel
• Current Mail
• Membership List
• Yearbook
• Club/Council Guidelines
• Robert’s Rules

*Be prepared 
to give your 

successor 
your 

President's 
Procedure 
Book, and 

other 
material.


















ABOUT US
http://www.gardenclubofgeorgia.org/

http://www.gardenclubofgeorgia.org/


EVENTS 
CALENDAR



Projects and Programs



The main page for projects and programs categorizes these opportunities.

Projects and Programs > Main Page



Contents:
Board
Map
Newsletters
Links
Communication team
District forms
News
Calendar
News / Photo Archives
Member clubs with 
numbers

Districts & Clubs



Contents:
This is the news 
blog. News items 
submitted by 
GCG, Clubs and 
Districts go here.

Archives 
available.  

NEWS



What you need 
to run your 
club, get new 
members, and 
get GCG 
contacts.

MEMBERSHIP



MEMBERSHIP > Main Page



Contents:
Forms you’ll need
Applications
Registration
Master donation form

MEMBERSHIP > Finance and Administrative Help



No secrets!
GCG bylaws, policies 
and procedures, 
officer responsibilities, 
guide for state 
chairmen

MEMBERSHIP > Bylaws, Policies, and Procedures



MEMBERSHIP > GCG Personnel Guide





EVENT Newsletter
Constant Contact

Events Calendar 
www.gardenclubofgeorgia.org

News Blog
www.gardenclubofgeorgia.org

Garden Gateways
Quarterly

Facebook
(in progress)

Floral Fantasy 
at Pineola 
Farms

Announcement with 
registration,
Follow up article

Announcement with link 
to registration, just the 
basics!

Photos with brief news 
story (paragraph) for Dist. 
page

Brief announcement Upload lots of photos 
with brief text 

Drilling in the 
Okefenokee

Article that focuses on 
impact on your district

Hearing? Capitol 
Conservation Day

Club Program Deep dive article 
that includes how 
your District is 
involved

Cap. Cons. Day photos 
of your district

Four Season’s 
50th 
Anniversary

Brief article with 
photo

Photos with brief news 
story (paragraph) for 
District page

Upload photos with 
brief text

Redbud 50th 
Flower Show

Article after show 
with lots of pix, 
winners

Announcement with the 
basics!

Photos with text Brief announcement Upload photos with 
brief text

GCG Communications Guidelines
Where does event information go?



Where 
to find

$ for your 
club.

GRANTS






NGC Grants
Plant America Community Project Grants -
https://gardenclub.org/plant-america-community-project-
grants

Ames Tools Grants Program -
https://gardenclub.org/ames-tools-grant

Espoma Grants -
https://gardenclub.org/espoma-grant

https://gardenclub.org/plant-america-community-project-grants
https://gardenclub.org/plant-america-community-project-grants
https://gardenclub.org/ames-tools-grant
https://gardenclub.org/espoma-


NGC Grants
Natural Disaster Funds -
https://gardenclub.org/natural-disaster-grant

Wildflower Education Grants -
https://gardenclub.org/operation-wildflower

Youth Pollinator Garden Grants -
https://gardenclub.org/youth-pollinator-gardens-grant

https://gardenclub.org/natural-disaster-grant
https://gardenclub.org/operation-wildflower
https://gardenclub.org/youth-pollinator-gardens-grant


GCG Grants
Blue Star Memorial Marker Restoration -
Jan Thiese, Chairman janicemariemaconga@cox.net
https://gardenclub.org/natural-disaster-grant

Community on My Mind -
Willie Maxwell, Grants Chairman wmmax2@gmail.com
https://gardenclubofgeorgia.org/projects-and-programs-community-on-my-mind 

Flower Show Grant Program -
Faye Frazier, Chairman  fayefrazier33@gmail.com
https://gardenclubofgeorgia.org/fss-and-judges-symposium/

mailto:janicemariemaconga@cox.net
https://gardenclub.org/natural-disaster-grant
mailto:wmmax2@gmail.com
https://gardenclubofgeorgia.org/projects-and-programs-community-on-my-mind
mailto:fayefrazier33@gmail.com


GCG Grants
Parks and Public Lands Program -
Willie Maxwell, Grants Chairman wmmax2@gmail.com
https://gardenclubofgeorgia.org/projects-programs-parks-and-public-lands/

Garden Therapy Grants -
Glenndolynn Hallman, Chairman gkh44@aol.com
https://gardenclubofgeorgia.org/projects-and-programs-garden-therapy/

Historic Land Preservation Grants -
Pamela Hendrix, Chairman pamelalohrhendrix@yahoo.com
https://gardenclubofgeorgia.org/projects-programs-historic-landscape-preservation-2/

New Club Grants-
Leanne Penman, Chairman leannepenman2@gmail.com
https://gardenclubofgeorgia.org/membership-mentoring-new-clubs/

mailto:wmmax2@gmail.com
https://gardenclubofgeorgia.org/projects-programs-parks-and-public-lands/
mailto:gkh44@aol.com
https://gardenclubofgeorgia.org/projects-and-programs-garden-therapy/
mailto:pamelalohrhendrix@yahoo.com
https://gardenclubofgeorgia.org/projects-programs-historic-landscape-preservation-2/
mailto:leannepenman2@gmail.com
https://gardenclubofgeorgia.org/membership-mentoring-new-clubs/


Other 
Resources
Environmental 
Education Alliance of 
Georgia - 
https://www.eealliance.org/

This group offers an extensive list of grant 
opportunities, including school gardens 
and outdoor school projects. Grants range 
from the local level to state and national 
grants.

https://www.eealliance.org/


Other 
Resources
The Porter Fleming Foundation – provides funding in the CSRA 
(Augusta area).

The Clean Trail Grant Program - offers grants to groups wanting to 
enhance any of the many trails throughout the state.

Herman’s Garden Seed Donation Program – provides free seeds.

Karma for Cara Foundation – provides microgrants of up to $1k 
to help young citizen leaders execute
and magnify their initiatives to repair our world- including 
establishing community gardens and repairing school grounds

Georgia Making the Shade Grants – provides up to $5k in matching 
funds to plant trees on school grounds.

Pollinator Partnership – free native seeds specific to your area.

Search the web 
for many more.

Remember to 
look locally, too!

https://www.cfcsra.org/nonprofits/grant-opportunities/other-grant-opportunities/
https://www.extremeterrain.com/clean-trail-initiative-program.html
https://www.seedsavers.org/seed-donation-program?bblinkid=126201225&bbemailid=10687399&bbejrid=812463672
https://karmaforcara.org/microgrant-application
https://gatrees.org/urban-community-forestry/making-the-shade-program/#:%7E:text=Making%20the%20Shade%20Grant%20Program,of%20the%20award%20is%20%245%2C000.
https://www.pollinator.org/native-seed-grants


Treasury Points

•Donations Form

•501(c)(3) status

•Tax ID-  EIN # 

• 990N form- annually

•Club Funds- not under the name of 

an individual. Two signees for a bank 

account.



https://gardenclub.org/ourschools

https://gardenclub.org/ourschools


Gardening, Environmental, and 
Landscape School Consultants Councils.
•Requires successful 
completion of a school's four 
courses.

•Although not a professional 
consultant's status, it does allow 
one to serve as a judge of 
garden club or council events 
(i.e., flower show displays, 
awards, and other contests).

•Designed to provide additional 
educational opportunities 
(including programs and tours) 
for its members.

•Consultant's status in all three 
schools gives one a GCG Tri-
Consultant status, which is a 
great achievement.



We have several upcoming 
educational opportunities.

•NGC Gardening School- 
sponsored by GCG

•NGC Landscape Design 
School- sponsored by GCG

•NGC Membership Mondays

Educational 
Programs



Upcoming Fall 2023 Class

•When: Sept. 13th & 14th 

•Where: GCG HQ Athens, GA

•Registration: More info to 
follow on the GCG website

Gardening School
Course 1



Upcoming Fall 2023 Class

•When: November 2nd & 3rd 

•Where: ZOOM

•Registration: More info to 
follow on the GCG website

Gardening School
Course 2



Upcoming Fall 2023 Class

•When: November 8th & 9th 

•Where: GCG HQ, Athens, GA
             & Zoom (hybrid mtg).

•Registration: More info to 
follow on the GCG website

Landscape Design
School



NGC has several useful 
videos covering Schools, 
Grants, Parliamentary 
Procedures, etc.

NGC YouTube  
& Video Cafe

https://www.youtube.com/@
nationalgardenclubs/videos

https://gardenclub.org/video
-cafe

https://www.youtube.com/@nationalgardenclubs/videos
https://www.youtube.com/@nationalgardenclubs/videos
https://gardenclub.org/video-cafe
https://gardenclub.org/video-cafe


Please feel free to contact Gale D. Thomas 
at galedthomas@gmail.com with any 
suggestions for educational topics.

Coming Soon!

•GCG YouTube
• (videos and live sessions)

•GCG Facebook 
• (videos and live sessions)

•GCG Zoom sessions

GCG
Online

mailto:galedthomas@gmail.com
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